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1. Introduction
Research indicates that up to one in ten young people in the UK engage in self-harming behaviours.
Working in partnership with parents, our aim is to support students who Self-Harm and those
around them.

2. Aims
• To provide support to students who self-harm and their peers and parents/carers
• Use a whole trust approach to increase understanding and awareness of self-harming behaviours
• To provide support to staff who come into contact with students who are engaging in self-harming
behaviours or who are at risk of doing so
• To help all students improve their self-esteem and emotional literacy.

3. Definition of Self-Harm
Self-harm is a coping mechanism and is any behaviour where the intent is to deliberately cause harm
to one’s own body for example:
•
•
•
•
•
•
•
•
•
•

Cutting, scratching, scraping or picking skin
Swallowing inedible objects
Taking an overdose of prescription or non-prescription drugs
Swallowing hazardous materials or substances
Burning or scalding
Hair-pulling
Banging or hitting the head or other parts of the body
Scouring or scrubbing the body excessively
Episodes of alcohol/drug abuse or over/under-eating at times maybe acts of deliberate
self-harm.
Over-eating or under-eating

4. Risk Factors
The following risk factors, particularly in combination, may make a young person particularly
vulnerable to self-harm:
Individual Factors:
• Low self-esteem
• Anxiety/depression
• Poor problem-solving/communication skills
• Recent trauma
• Drug/alcohol abuse and other risk taking behaviour
• Sudden changes in behaviour and academic performance.
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Family Factors:
• Unreasonable expectations
• Neglect or physical, sexual or emotional abuse
• Poor parental relationships and arguments
• Depression, self-harm or suicide in the family.
Social Factors:
• Difficulty in making relationships/loneliness
• Being bullied or rejected by peers.

5. Warning Signs
Staff may become aware of warning signs which indicate a student is experiencing difficulties that
may lead to thoughts of self-harm or suicide. These warning signs should always be taken seriously
and staff observing any of these warning signs should seek further advice from the Child SENCo,
Protection Officers or members of the pastoral senior team.
Possible warning signs include:
• Inappropriate clothing for warm weather and/or pulling sleeves over hands
• Changes in eating/sleeping habits (e.g. student may appear overly tired if not sleeping well)
• Increased isolation from friends or family, becoming socially withdrawn
• Changes in activity and mood e.g. more aggressive or introverted than usual
• Lowering of academic achievement
• Talking or joking about self-harm or suicide
• Abusing drugs or alcohol
• Expressing feelings of failure, uselessness or loss of hope
• Changes in appearance e.g. ‘becoming’ a goth’.

6. Suicide
Although Self-Harm is non-suicidal behaviour and relied on as an attempt to cope and manage, it
must be recognised that the emotional distress that leads to self-injury can also lead to suicidal
thoughts and actions. It is therefore important that all incidents of Self-Harm are taken seriously and
that the underlying issues and emotional distress are thoroughly investigated and necessary
emotional support given in order to minimize any greater risk.
Any mention of suicidal intent should always be taken seriously and the trust policy for Child
Protection should be followed immediately.
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7. Staff Roles in working with students who self-harm
7.1 Principal
• Designate one or more key staff to be responsible for all incidents relating to Self-Harm
• Ensure that designated staff receive appropriate training and supervision
• Ensure that all staff including teaching assistants and other non-teaching staff, are made aware of
and understand the Self-Harm policy.
• Provide students with open access to information about Self-Harm and details of who to go to for
help and support
• Create a procedural policy in case of Self-Harm incidents occurring at the academy, which informs
students of alternative strategies and support
• Are clear about what behaviour will not be tolerated and ensure all students are aware and
understand the academy rules (e.g. self-injuring in front of other students or threats to Self-Harm as
part of bargaining or manipulation may be unacceptable)
• Have agreed that self-harm should be part of the curriculum which should be led by professionals.

7.2 All staff and teachers:
• Review all duty of care documents and be aware of the communication process
• Do not make promises you can’t keep regarding such things as confidentiality
• Avoid dismissing a student’s reasons for Self-Harm as invalid
• Use the Hatton Academies Trust child protection referral procedures
• Make it known to students which adults in the academy are available to actively listen
• Remain calm and non-judgemental at all times
• Report the matter to designated members of staff as soon as you become aware of the problem
and inform the student that you will be doing so.

7.3 Designated members of staff
• Ensure implementation of the policy, communicate with each other and report back to the
Principal
• Refer to the Northamptonshire Children and Young People’s Partnership Guidelines: Supporting
Children and Young People who Self-Harm and use appendices as appropriate.
• Encourage students to be open with you and reassure them that they can get the help they need if
they are willing to talk
• Try to make the students feel in control by asking them what they would like to happen and what
help they feel they need etc.
• Discuss and promote healthy coping mechanisms and suggest ways in which students can be
empowered to make positive changes in their lives
• Provide access to information and resources regarding Self-Harm and its causes
• Provide and encourage access to exterior help and support where possible
• Monitor the reactions of other students who know about the Self-Harm
• Avoid asking a students to stop Self-Harming – you may be removing their coping mechanism
• Maintain up to date record of students experiencing Self-Harm, incidents of Self-Harm and all
other concerns surrounding the issue
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• Monitor the help, support and progress of students in your care and maintain communication with
them
• Ensure you are fully confident in your understanding of Self-Harm and seek additional information
and/or training for yourself if you feel it is necessary
• Contact other organisations and key services for help and support for the student
• Liaise with the Principal and student to decide if any other members of staff who have contact with
the student should be made aware of the Self-Harm and underlying concerns
• Ensure that the first aiders are well informed about the Self-Harm
• Inform the student’s parents if appropriate and liaise with them as to how best manage the
situation
• Be aware of when it is essential for other professional bodies to be informed, such as social
services or educational psychologists
• Report any mention of suicidal feelings or behaviour as a matter of urgency
• Take care of your own emotional well-being and seek support as and when necessary

7.4 Students
• Ensure all wounds are cared for properly and bandaged appropriately
• Do not display fresh or open wounds
• When talking to teachers or friends about your Self-Harm, focus on the emotional reasons behind
your distress and not the Self- Harm itself
• Avoid talking graphically about your injuries to other students or describing the methods you use
• Never encourage anyone to try Self-Harm
• When under emotional distress or feeling the urge to Self-Harm at school, try to find a adult you
are comfortable talking to for help
• Discuss any additional support you feel you may need while you are going through emotional
distress
• Be aware that school staff are there to help you. The more you talk to them the better able they
will be to give you the support and help you need
• If you are worried that a friend may be Self-Harming then do talk to an adult you trust for advice
• If you are concerned that a friend may be suicidal or has mentioned suicide then alert a teacher
straight away.

7.5 Parents/carers are encouraged to:
• Understand and endorse the trust Self-Harm policy
• If your child is Self-Harming, work closely with the academy and take an active role in deciding the
best course of action for your child
• Understand the emotional difficulties behind a student’s behaviour
• Keep the academy informed of any incidents outside school that you feel they should know about
• Take care of yourself and seek any emotional support you may need in dealing with your child’s
Self-Harm

7.6 Monitoring and review
The effectiveness of this policy will be measured by asking staff, students and
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parents for feedback as to how each stage of an incident was dealt with. It will form part of the
review work of the Trust’s Safeguarding Committee.
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